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A lpina is providing traditional consulting services to business 
and public sector. 
 
In addition, its fledging e.publishing products contribute to add to 
the offer for clients futher devices adding momentum to tradi-
tional consulting. 
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Consulting to the fledging e.content industry 
 
Alpina, as a transnational company devoted to publishing and cul-
tural services, has been deeply involved, since its beginning, in the 
digital world.  
 
The  activities of Alpina in this domain are manifold: 
 
• the promotion of new technological skills aimed at the 

creation of new packages of products and services in 
the areas of publishing and of cultural, entertainment, edu-
cational, and professional products; 

• the support to the creation of complex systems in the 
area of digital contents, based either on the Web or on 
mobile technologies; 

• the electronic marketing of books, audiovisuals, and 
other multimedia products; 

• the support to the Public Sector for  multimedia and 
European projects; 

• digital Libraries; 
• European financing for the above sectors. 
  
 

 
PUBLISHING 
 
Boùleusis has developed specific skills as concerns the creation 
of new e.books and m.books collections, as well as  inno-
vative services based on the web and on mobile phones 
(see further), and innovative devices for financing the publish-
ing and e.publishing industry. 
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In particolar, e-publishing 
 
Alpina is developing as a new line of  e.products intended for cor-
porations , institutions and professional firms, which should allow 
users to utilize  contents: 
 
a. as a computer file;  
b. as a m-book; 
c. as a physical book purchased electronically; 
d. as an audiovisual product; 
e. as a service to be downloaded from the web and/or 

from the mobile device. 
 
These products  will constitute a distinct part of Alpina’s cata-
logues within the framework of an international partnership.  
 
Moreover,  the services aimed at the creation, editing and com-
mercialization of e-contents constitute a part of Alpina’s services 
to business. 
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SUPPORT TO LEGAL ACTIVITIES 
 
Claim management 
In contractual relationships between enterprises, pathology is not an 
exception. We are dealing with events going from the routine sub-
mission of claims, up to full-fledged litigation. Doubtless, litigation is 
one of the major causes of malfunctioning of an orderly corporate 
life, the latter aiming (it goes without saying) at  a peaceful and fruit-
ful relationship with customers and suppliers. 
Moreover, the carrying out of the activities necessary for litigation 
constitutes a burdensome and hard task for corporate offi-
cers, as well as a weighty element of the overall corporate 
risk. Such risk may be delegated to outside consultants only to a 
certain extent, and not always, even to internal departments. In fact, 
the latter are, usually, staffed on the basis of a routine forecast of 
staffing requirements, related with the average engagements proper 
to their institutional roles. 
Therefore, they are, by definition, not equipped to cope with un-
foreseeable peaks of additional activities, deriving from the manage-
ment of litigation and pre-trial activities, which are often highly spe-
cialistic in substance. 
We are referring here to the tasks connected with factfinding, to 
the appropriate classification and interpretation of evi-
dence, to the supply, to outside counsels, of the documen-
tation they require, in a form which is adequately systematic and 
self-explanatory, to be utilized within the framework of  proceed-
ings. 



 

 

 

All the above  is even more evident in the pre-trial phase, when 
large law firms hesitate to intervene. In fact, during such phase, legal 
counseling implies weighty activities, whose prevailing charac-
ter is not legal, but, on the contrary, eminently  factual; it would 
be difficult to invoice such activities according to the customary tar-
iffs applicable  for legal professions. 
 
We have a unique experience in this area, deriving from our 
previous engagements in the most different countries and business 
areas, in particular as concerns the management of large projects. 
In the case that the reach of the problem, or its specialistic charac-
ter, requires the recourse to experts of various disciplines, and/or 
to international companies specialized in claim management, we are 
in a position to build-up at short notice an appropriate team, apt to 
cope with the specific requirements of each case, under favourable 
terms and conditions, thanks to the recourse to delocalization. 
 

 

 

Due diligence 
Similar skills may be deployed at the occasion of large due diligence 
exercises, especially in areas like energy or aerospace.  
We can exploit, for such exercises, a broad amount of expertise 
and outsourcing capabilities in the area of digital documentation, 
and especially our connections and  relationships with Indian provid-
ers of scanning, coding, due diligence and litigation support . 
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O n the basis of the network of specialists which Alpina is building 
up, under the trademark Boùleusis-Consulting,  for carrying out its pro-
grams in the field of consulting,  Boùleusis is proposing corresponding 
packages of training offers, based upon the specific professional 
experiences of the members of Alpina’s team, consistently personalized 
in order to integrally cope with the specific requirements of each spe-
cific business. For the same  reason, Alpina is working out a package of 
innovative e.content tools, joining consulting, training and e.commerce. 

 
As outlined above, they will be produced either in a traditional or  digi-
tal  form, or in both,   within  Alpina’s book and digital collections, and/
or in partnership with specialized enterprises and organizations.  

 
For carrying out this innovative experiment, Alpina is looking, from one 
side, for customers for such packages, and, from another side, for part-
ners interested in participating in the shaping, the production and the 
marketing of this innovative product range. 
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MULTICULTURALITY 
 
The training packages created around this theme may be subdi-
vided into the following segments: 
 

The Concept of Multiculturality  
A general trend is recognizable worldwide, whereby language 
teaching is shifting more and more towards teaching of multi-
cultural competences. Our team has available specific compe-
tences in the area of multiculturality, that we are willing to ren-
der available through our courses, combined with specific tools 
worked out within the framework of Alpina’s Diàlexis and Kyot 
Book Series. 
The first segment of such packages concerns multiculturality 
in general – i.e., its philosophical and historical bases, as well as 
its linguistic, organizational and training implications. 
Such packages, however declined, are addressed to a very broad 
audience, including youngsters, teachers, graduates, technicians, 
managers, public servants. 
They include training activities concerning history, sociol-
ogy, general and applied linguistics, support to cultural 
and vocational training, courses aiming at the develop-
ment of negotiating skills within a multicultural environ-
ment. 
Again, such package may be subdivided into two different course 
typologies:  

− “Introduction to multiculturality for youngsters”; 
− “Introduction to multiculturality for professionals and managers”. 



 

 

Multiculturality and Europe  

The second segment refers, specifically, to “Europe”, with all of 
its institutional, practical and operational, implications, as - e.g., 
the history of  European integration, the Institutions, the 
policies, the Member States, the relationships between 
Europe and its citizens, the European economic mecha-
nisms, the different areas of activities, European pro-
jects . 

 
The training task force operating for these courses includes for-
mer EU officials, teachers in the field of European integration, 
NGO’s and corporate managers provided with an international, 
and/or European, background. 

 
Special attention will be devoted to cultural training within the 
framework of programs for youth and cross-border coop-
eration. 

 
Finally, we are working on e.content packages aimed at  
teaching, in concrete terms, intercultural dialogue and 
multicultural professionalism to youngsters belonging to 
all age classes. 
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O ne of the common points of literature about globalisation is  
de-localisation of production processes. 
The aim of our network Evrazija-Avrasya is to outsource exper-
tise acquired on all markets of the whole World, thanks to the 
support of a network of partners and consultants  in different 
countries, working in tight connection with trans-national institu-
tions, European organizations, local governments and enterprises, 
for implementing projects of international integration. 
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DELOCALIZATION OF PRODUCTION PROCESSES 

Thanks to its enlarged network, Boùleusis is in a position to pro-
vide consulting and training related not only to European, public 
and/or private, projects, but also to projects lying outside of the 
European geographical sphere, in particular to projects in the 
Indian Sub-Continent. 
The services which we are in a position to provide are the fol-
lowing: 
 
SERVICES PROVIDED 
 

− global evaluation of potential outsourcing projects; 
− carrying out of outsourcing projects, including mar-

keting, research, search of partners, business plans, 
contract negotiation support, start-up 

− finding local partners; 
− relationship with local Authorities; 
− printing services 
− interpretation of local legislations; 
− accounting; 
− translation; 
− logistics. 
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DELOCALIZATION OF IMMATERIAL ACTIVITIES IN 
PARTICULAR 

Whilst the framework of delocalisation of “classical” production 
processes has been self-evident since a long time, delocalisation 
of immaterial activities has gained momentum just since the last 
20 years. 

Before that time, it was common opinion that immaterial pro-
duction was too  strictly connected with the specificities of any 
relevant country for being easily outsourced. 

The utilisation of a certain language, of certain technical or ac-
counting standards, or, still more, of a certain legal system, 
seemed, at that time, to be a  non by-passable obstacle. 

The most recent experiences have shown that, in the case of 
ICT, the amount of the production processes which may  suc-
cessfully be outsourced is really impressive. 

In the following period, other processes have been successfully 
outsourced, in first instance the services provided by interna-
tional telecommunications, and the ones connected to 
computer graphic and printing. Everything which can be 
outsourced in the area of publishing (e.g. printing, editing, 
graphic design, a.s.o) has started to be successfully outsourced. 
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India is a focal point of these activities. 
We are available for all European companies willing to outsource these 
activities to India, for guiding them, via our Indian partners, towards 
the most fruitful utilisation of these business tools. 
The activities which may be effectively outsourced include, i.a.: 

− conversion of physical books into e-books and m-books; 
− creation of web and mobile based systems; 
− legal services; 
− accounting services; 
− editing; 
− translation; 
− e-systems; 
− business intelligence. 

 

OUTSOURCING OF LEGAL ACTIVITIES 

One of the types of outsourcing which has become very important in 
the last years is the outsourcing of legal activities from the USA 
and from the UK towards India. 

The reasons why such type of outsourcing is encountering so large a 
market in the US-India relationships is that, whilst the common law 
type of legal practice requires labour intensive document work, legal 
fees in the USA and in the UK are the highest in the world. 

This situation is clearly evident in the areas of contract review and 
standardization, and is still more critical in the areas of due dili-
gence and of claims and litigation support. 
 
The market  which we intend to cover is such kind of de-localisation, 
but addressed towards Europe. 
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DELOCALIZATION OF ACCOUNTING ACTIVITIES 

Purely accounting activities have been delocalized to a large extent by 
big Western corporations, towards India, and, in the latest years, to-
wards Eastern Europe. 
However, there is still large space for further delocalization in this 
field, especially from the side of medium and small enterprises. 
Our network may be helpful, for this purpose, under two different 
points of view: 

 - to advise enterprises about their outsourcing transactions, 
for what concerns, i.a., their outsourcing needs, the possible outsourc-
ing target countries, the legal conditions for outsourcing; 

 - the outsourcing itself, which may be undertaken by our network 
itself, which will be able to handle directly the bulk of the activities 
under a service contract, or to act as an interface in Western Europe 
for activities to be carried out elsewhere.  

The areas where we show specific competence are the ones of out-
sourcing of general accounting, and of the  organisation of digital activi-
ties and of the safekeeping  of documents. 

 
 
OUTSOURCHING OF MARKETING ACTIVITIES 
Another aspect which is gaining ever increasing momentum in the 
globalized business world is the larger and larger share of marketing 
activities which are shifted from physical marketing to organizations 
onto the Web.  

Web marketing, coupled with e-commerce, may constitute a 
new marketing channel, alternative to the existing ones, which 
could allow producers and consumers to bypass the hurdles of distri-
bution, reaching very quickly the worldwide market.  
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